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Applicant Guidance Document
Application Deadline: 4:00pm, Friday 11th December 2026

1. Overview of the Programme
The NIPANC Research Grants Programme supports projects aimed at improving the early detection, treatment, care and support of people affected by pancreatic cancer. Funding is available for clinical and non-clinical research, education, service development, practice improvement and the evaluation of new approaches to care.
The programme also aims to strengthen pancreatic cancer research and healthcare services in Northern Ireland by supporting established researchers, developing new research capacity and encouraging healthcare professionals to undertake projects that can improve patient and family outcomes.
Projects must address at least one of the following funding priorities:
· Early detection of pancreatic cancer, including approaches to improve awareness, recognition, diagnosis and timely referral.
· Improved treatment and care pathways, including clinical interventions, service development, quality improvement and implementation of evidence-based practice.
· Support for patients, families and healthcare professionals, including psychosocial and practical support, education, training and interventions to improve the quality and delivery of care.
Applications are welcome for projects of varying sizes, durations and methodological approaches. All applications will be assessed on their individual merits, with consideration given to relevance, quality, feasibility, potential benefit and value for money.

2. Eligibility Criteria
2.1 Applicant Eligibility
The principal applicant must:
· Be based in Northern Ireland and affiliated with a recognised university, hospital, Health and Social Care organisation, or healthcare or research organisation.
· Have relevant experience or expertise appropriate to the proposed project, either individually or through the wider project team.
· Have the support and approval of their line manager or other organisational representative.
· Demonstrate that the proposed project can be delivered within the requested timeframe and budget.
Applications are welcomed from academic researchers, healthcare professionals, service managers and other suitably qualified individuals involved in pancreatic cancer research, care, education or service improvement.
Applicants do not need to hold an academic research appointment. However, they must demonstrate that they have access to the appropriate expertise, partnerships and organisational support required to deliver and evaluate their proposed work.
Collaborators based outside Northern Ireland may participate, provided the principal applicant meets the Northern Ireland eligibility requirements.

2.2 Project Eligibility
Projects must:
· Address at least one of the programme's funding priorities.
· Have clearly defined aims, objectives and anticipated outcomes.
· Demonstrate a credible potential benefit for people affected by pancreatic cancer, including relevance or potential benefit to Northern Ireland.
· Include an appropriate research, evaluation or improvement methodology.
· Be feasible within the proposed timeframe, staffing arrangements and budget.
· Demonstrate appropriate planning, organisational support and consideration of relevant research or service governance requirements.
Projects may include laboratory research, clinical studies, epidemiological research, pilot and feasibility studies, supportive care research, education, service improvement, practice development and implementation projects.
For service improvement, education and practice development proposals, applicants should clearly identify the issue being addressed, the proposed activities, how outcomes will be evaluated and how the work could contribute to improvements in pancreatic cancer care or services.
Projects do not need to recruit participants exclusively from Northern Ireland. However, applicants should explain the relevance of their work to pancreatic cancer research, healthcare services or people affected by pancreatic cancer in Northern Ireland.

3. Completing the Application Form
Applicants must use the official NIPANC Research Grant Application Form and complete all relevant sections.
Applications should be written clearly and provide sufficient information for independent reviewers to assess the quality, feasibility and potential benefit of the proposed project. Reviewers may come from different professional and research backgrounds, so applicants should avoid unnecessary technical language.

3.1 Applicant and Project Team Details
Provide the principal applicant's details, institutional affiliation and contact information.
Identify co-applicants, collaborators, supervisors, clinical partners and other project team members, as applicable. The application should make clear each person's contribution and the expertise available to support delivery of the project.

3.2 Project Overview
Provide a concise project title, proposed start date, duration and total amount requested from NIPANC.
Applicants must provide a scientific or project abstract of no more than 300 words, summarising the rationale, aims, proposed approach and anticipated outcomes.
Indicate the type of project being proposed and which funding priority or priorities it addresses.

3.3 Plain English Summary (Maximum 300 Words)
Provide an accessible summary explaining the issue being addressed, why it matters, what the project will involve and how it could benefit people affected by pancreatic cancer.
This summary should be understandable to patients, families, members of the public and individuals without specialist research knowledge.

3.4 Case for Support (Maximum 2,500 Words, Excluding References)
The case for support is a central component of the application. It should provide a clear and proportionate account of the proposed project, including:
· Background and rationale: The issue being addressed, relevant existing evidence and why the proposed work is needed.
· Research question, aim and objectives: What the project intends to investigate, develop, implement or improve.
· Methodology and project design: The proposed approach, including relevant research methods, improvement activities, data collection and analysis, and how outcomes will be evaluated.
· Project team and expertise: The roles and relevant experience of those involved in delivering the work.
· Patient and public involvement: How patients, families or members of the public have contributed or will contribute to the project, where appropriate. Where involvement is not relevant or feasible, this should be explained.
· Ethics and governance: Any ethical, organisational or regulatory approvals required, including their current status and arrangements for obtaining approval before relevant activities begin.
· Project management and feasibility: The proposed timeline, key milestones, foreseeable risks and arrangements for addressing them.
· Research capacity and development: Where relevant, how the project will strengthen research, clinical or service improvement expertise and capacity.
· Dissemination and implementation: How the findings or outputs will be shared and their potential application to research, clinical practice, education or services.
The level of methodological detail should be appropriate to the nature and scale of the proposed project. NIPANC does not expect service improvement or educational projects to adopt the same methodological approaches as clinical trials or laboratory research.
However, all applications must demonstrate a clear and credible approach to achieving and evaluating their intended outcomes.
Relevant references should be provided using Vancouver referencing style. References are excluded from the 2,500-word limit.

3.5 Expected Outputs and Potential Impact (Maximum 500 Words)
Applicants should describe the anticipated outputs and potential benefits of the proposed project.
These may include:
· Peer-reviewed publications, presentations or other research outputs.
· Preliminary findings or pilot data to support future research.
· Development or evaluation of new interventions, tools or resources.
· Improvements to clinical practice, patient care or healthcare services.
· Education and training resources for healthcare professionals.
· Changes to care pathways, service delivery or implementation of evidence-based practice.
· Opportunities for further research funding, collaboration or development of research capacity.
Applicants should explain how their proposed outputs could contribute to improved outcomes for people affected by pancreatic cancer, including any relevance to Northern Ireland.
Potential impact should be realistic and proportionate to the scale and duration of the proposed project. Applicants are not expected to demonstrate immediate clinical benefit where the research is exploratory or developmental but should describe the anticipated contribution of the work and its potential longer-term value.

4. Funding and Eligible Costs
4.1 Funding Available
NIPANC welcomes applications for projects of varying sizes and durations. 
All funding requests must be proportionate to the proposed activities, clearly justified and demonstrate value for money.
Funding decisions will take account of the quality and feasibility of the proposed work, its anticipated benefits, the amount requested and the availability of NIPANC's charitable funds.

4.2 Eligible Costs
NIPANC will consider directly incurred costs that are necessary to deliver the proposed project.
Eligible costs may include:
· Project-specific staff: Salary costs for newly appointed research fellows, research assistants or other personnel employed specifically to undertake the funded project.
· Equipment and consumables: Equipment, materials and supplies required to complete the proposed work.
· Software and licences: Software, digital resources or specialist licences necessary for project delivery.
· Participant costs: Reasonable expenses associated with recruitment, participation or data collection.
· Patient and public involvement: Costs associated with meaningful involvement of patients, families or public contributors.
· Travel: Travel and associated expenses directly related to project activities.
· Dissemination: Reasonable costs associated with sharing findings, including relevant conference presentations, reports and publication costs.
· Other direct project costs: Additional costs that are clearly necessary and justified within the application.
All costs should be itemised and linked to specific project activities.

4.3 Costs Not Eligible for Funding
NIPANC does not fund:
· Salary costs for existing salaried academic staff.
· Institutional overheads or indirect costs.
· University estates, buildings or general operating costs.
· Full economic costs associated with institutional research funding models.
· Costs unrelated to the delivery of the proposed project.
Applicants should not include these costs in the amount requested from NIPANC.
Existing staff contributions and other institutional resources may be identified as in-kind support where relevant.
Applicants are encouraged to use institutional or other available funding to meet open-access publication charges where possible. Requests for publication costs may be considered where these are necessary, reasonable and appropriately justified.

4.4 PhD and Doctoral Projects
NIPANC will consider applications involving PhD or other doctoral research where the proposed project addresses the programme's funding priorities and demonstrates clear potential benefit.
Requests for doctoral stipends, tuition fees and directly incurred research costs may be considered on a case-by-case basis.
Applicants must clearly describe the proposed research, supervisory arrangements, funding requested and any other funding sources available to the student or project.
PhD-related applications will be assessed against the same criteria as all other proposals, including scientific quality, feasibility, anticipated benefit and value for money. 

4.5 Budget and Value for Money
Applicants must provide a clear and itemised budget identifying the costs requested from NIPANC and explaining why each cost is necessary.
The budget should:
· Be realistic and proportionate to the proposed activities.
· Clearly identify staff, equipment, consumables, travel, participant costs, dissemination and any other relevant expenditure.
· Explain how the requested resources will contribute to delivering the project's objectives.
· Identify any financial or in-kind contributions from the applicant's institution or other partners.
· Distinguish between funding already secured and funding that remains subject to approval.
Where projects involve funding from other sources, applicants should explain whether delivery of the proposed work is dependent on those contributions.
Value for money is a central consideration in NIPANC's funding decisions. Applicants should demonstrate that the requested resources represent a reasonable investment in relation to the proposed work and its anticipated outcomes.

5. Assessment and Selection Process
5.1 Eligibility and Initial Review
Applications received by the deadline will be checked for completeness and eligibility.
Applications that do not meet the published eligibility requirements may be excluded from further assessment.

5.2 Independent Peer Review
Eligible applications will undergo independent peer review by individuals with relevant research, clinical or professional expertise.
Reviewers will consider the following criteria:
· Relevance: Alignment with NIPANC's funding priorities and potential benefit for people affected by pancreatic cancer.
· Quality: Clarity of the research question or project objectives, strength of the rationale and appropriateness of the proposed methodology.
· Feasibility: Whether the project can realistically be delivered within the proposed timeframe, resources and organisational arrangements.
· Applicant and team expertise: Whether the applicant and wider team have the appropriate skills, experience and support to undertake the proposed work.
· Value for money: Whether the requested funding is necessary, justified and proportionate to the proposed activities.
· Potential impact: The likely contribution to pancreatic cancer research, treatment, care, education, service improvement or patient and family outcomes.
· Dissemination and development: Plans for sharing findings, implementing outputs, building research capacity or supporting further research.
Reviewers will provide an assessment of the application's strengths, areas requiring clarification or improvement, and overall suitability for funding.

5.3 Conflicts of Interest
NIPANC requires applicants, reviewers and individuals involved in funding decisions to declare relevant conflicts of interest.
Applicants must disclose any personal, professional or financial relationships with NIPANC that could reasonably be perceived as influencing the assessment or funding process. 
Previous involvement with NIPANC does not automatically make an applicant ineligible.
Conflicts of interest will be considered and managed as part of the review and decision-making process. Individuals with a conflict will not participate in the assessment or funding decision relating to the affected application.

5.4 Shortlisting and Applicant Presentations
Following independent peer review, applications considered potentially suitable for funding may be shortlisted for further consideration by the NIPANC Board.
Shortlisted applicants will be invited to attend an in-person meeting in Belfast on the evening of Tuesday 26th January 2027.
The anticipated format will be:
· A 10-minute oral presentation outlining the proposed project, its importance, intended outcomes and funding requirements.
· Approximately 10 minutes of questions and discussion with Board members.
PowerPoint slides or other formal presentation materials will not be required.
The purpose of this meeting is to allow the Board to meet applicants, discuss their proposals and seek clarification on matters identified during peer review.
Further arrangements will be communicated directly to shortlisted applicants.

5.5 Funding Decisions
The NIPANC Board will make all final funding decisions, taking account of independent peer review, available charitable resources, value for money and the programme's funding priorities.
Funding may be awarded in full, offered at a reduced amount or made subject to specific conditions.
Conditions may include clarification of the methodology, confirmation of ethical or organisational approvals, revisions to the budget or other matters necessary to support successful project delivery.
Funding decisions are expected to be announced on Thursday 4th February 2027, World Cancer Day.
Unsuccessful applicants will receive feedback on their applications. All funding decisions made by the NIPANC Board are final. There is no appeals process.

6. Responsibilities of Successful Applicants
NIPANC expects successful applicants to undertake the funded work in accordance with their approved proposal and any conditions attached to the award.

6.1 Project Delivery and Changes
The principal applicant will be responsible for overseeing delivery of the project and maintaining appropriate institutional oversight.
Any significant changes to the approved project, including its objectives, methodology, budget or duration, must be communicated to NIPANC.
Requests for no-cost extensions must be submitted in writing, with an explanation of the reason for the request and the proposed revised completion date. Extensions are subject to NIPANC approval.
Applicants should inform NIPANC promptly of significant issues that could affect project delivery.

6.2 Progress Reporting
For projects lasting more than 12 months, successful applicants will be required to provide a brief annual progress update.
Updates should summarise progress against the approved objectives, work completed, emerging findings or outputs, and any issues affecting delivery.
NIPANC may request additional information where concerns arise or where clarification is necessary.

6.3 Final Project Report
All successful applicants must provide a final report at the conclusion of their funded project.
The report should summarise:
· The original project aims and objectives.
· Activities undertaken and methods used.
· Main findings, outcomes or achievements.
· Any changes to the original plan.
· Implications for pancreatic cancer research, care, education or services.
· Publications, presentations, resources or other outputs produced.
· Recommendations for future research, implementation or development.
The level of reporting should be proportionate to the size and nature of the funded project.

6.4 Public Summary
In addition to the final project report, successful applicants must provide a one-page plain English summary suitable for patients, families, charity supporters and members of the public.
This should explain what the funding supported, what was achieved and why the work matters to people affected by pancreatic cancer.
NIPANC may use these summaries in its website, newsletters, public communications and reports to supporters.

6.5 Publications and Dissemination
Successful applicants are expected to share relevant findings and outputs from their funded work.
Copies of, or links to, publications, conference presentations, reports and other relevant outputs should be provided to NIPANC for inclusion on its website and use in public communications, where appropriate.
NIPANC funding should be acknowledged in publications, presentations and other outputs arising from the project.
Applicants are encouraged to make research findings openly accessible wherever possible, including through institutional repositories or institutional open-access arrangements.

7. Submission Approval and Declarations
Applicants must confirm that their line manager or equivalent organisational representative is aware of the proposed application. 
Research ethics, regulatory or other project-specific approvals do not necessarily need to be in place at the point of application. However, applicants must identify the approvals required and explain how and when these will be obtained. 

8. Submission Instructions and Key Dates
8.1 Submission Requirements
Applicants must complete the official NIPANC Research Grant Application Form, available through the NIPANC website.
The completed application must be submitted as a PDF. Applications should be emailed to: research@nipanc.org
The application deadline is 4:00pm on Friday 11th December 2026.
Late applications will not be accepted. Applicants are responsible for ensuring that all required sections are included before submission.

8.2 Key Dates
	Stage
	Date

	Applications open
	Monday 2nd November 2026

	Application deadline
	Friday 11th December 2026, 4:00pm

	Shortlisted applicant presentations
	Tuesday 26th January 2027

	Funding decisions announced
	Thursday 4th February 2027



9. Preparing a Strong Application
Applicants are encouraged to consider the following before submitting their proposal:
· Be specific: Clearly identify the issue being addressed and what the project intends to achieve.
· Explain the need: Demonstrate awareness of existing research, services or evidence, and explain how the proposed work adds value.
· Use appropriate methods: Ensure the research or evaluation approach is suitable for the project's aims, scale and available resources.
· Demonstrate feasibility: Provide a realistic timetable, identify key activities and explain how potential difficulties will be managed.
· Consider involvement: Explain how patients, families, healthcare professionals or relevant stakeholders have informed the proposal, where appropriate.
· Justify the budget: Request only the resources necessary to deliver the proposed work and demonstrate value for money.
· Explain the benefit: Describe how the project could contribute to improved pancreatic cancer research, services, care or outcomes.
· Write clearly: Use straightforward language and explain technical terms where necessary.
Applicants are encouraged to seek feedback from colleagues or relevant partners before submission.
10. Further Information
The Research Grant Application Form, Call for Proposals and Applicant Guidance Document are available through the NIPANC website.
Questions regarding eligibility, funding conditions, application requirements or the assessment process should be directed to: research@nipanc.org
Applicants are encouraged to raise any eligibility or funding queries before submitting their applications.
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